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Work Package 2: 

Transnational knowledge 
exchange



Moodle Resources

(Articles/Guides/Reports/Studies/Strategies

• Three Best practice research.

• Seven Research Materials and Literature.



Work Package 3: 

Capacity Building for 
Migrant 

Groups/Organizations



Community action planning process (CAPP)

• CAPP submitted to ActionAid Italy: 31st of Oct 2022.

- Needs assessment from 8 community meetings.

- Local focus groups/consultations/individual interviews.

- These meetings engaged 119 participants, bringing together diverse 
perspectives and expertise to emphasize the importance of enhanced public 
participation and representation of international residents in Cluj.

- Presented as a guide at the first training on How to Organize a Participatory
Community Action plan (examples of participation, mobilization, and
mapping).



Capacity Building Trainings for Migrant Advocates/Migrant-Led Groups

March-April 2023

The series of training sessions focused on strengthening the 
capacity of migrant advocates. The goal was to enable them 
to engage more effectively with local government and 
communicate messages aligned with the needs of migrant 
communities.

These trainings attracted 70 participants.



Continuation

Date and Location: March - April, International 
Hub, Cluj.

Pre-training promotion: Registration form and 
posters on social media, brochure to public 
institutions. 

-Link to the registration forms: 
https://linktr.ee/PATRIR

Deliverables: presentations, Feedback/Evaluation 
form, list of attendance, videos, pics.  

https://linktr.ee/PATRIR








Plan for setting up the migrant council – Registration of the Migrant Council 

Throughout January to August 2023, there were ten 
regular meetings with migrants, founding members 
of the Council and stakeholders, including:

2 workshops: Project Writing and Grant 
Applications

1 teambuilding

7 Council meetings

These meetings aimed to collaboratively shape the 
Cluj International Citizens Council by developing and 
agreeing upon its structure, organizing principles, 
mission, vision, values, statute, and future activities.





Registration and Launching of the Migrant Council 

❑ The council registered as an NGO: Cluj International 
Citizen Council

Promotion for the Council:

• Brochure, banner, stickers, 

• Membership request,

• The council website,

• Social media: Facebook, Instagram

❑ Launching event of the council: 2nd of October 2023

❑ Participants: over 70 migrants, representatives of 
culture centers, consulates, private and public 
stakeholders, and public authorities. In partnership 
with Cluj Napoca City Hall













Contact and Follow the Council here:

Facebook: Cluj International Citizens Council
 
Instagram: cjicc.ro

office@cjicc.ro

www.cjicc.ro



Work Package 4: 

Dissemination and 
Awareness Raising



Dissemination Channels

PATRIR Website:
https://patrir.ro/elementor-4342/

PATRIR Facebook 
Page: 
https://www.facebook.com/PATRI
RCluj

Cluj International 
Council Facebook 

Page: 51 members

https://www.facebook.com/groups/8
61188138316044

The Council in the 
news:

Facebook

https://patrir.ro/elementor-4342/
https://www.facebook.com/PATRIRCluj
https://www.facebook.com/PATRIRCluj
https://www.facebook.com/groups/861188138316044
https://www.facebook.com/groups/861188138316044
https://www.facebook.com/tvrcluj/videos/740844101215713


Two Community Talks 

From March to May 2023, the 
Besserabian and African communities 
organized community talks that 
brought together migrants and 
members of host communities. These 
talks aimed to exchange views on 
issues impacting the quality of life in 
these communities and build a shared 
understanding of the advantages of 
migrant participation in the 
integration process. 

Over 80 participants took part.



Cultural Fair (May 2023, Cluj Days) 

In May 2023, as part of Cluj Days, a Cultural Fair 
dedicated to migrants and the host community 
created an opportunity for both groups to 
immerse themselves in each other's cultures. 
This event served as an excellent platform for 
improving public attitudes toward migrants. 

Over three days, participants and co-organizers 
of the Multicultural Festival showcased a wide 
array of cultural performances, culinary 
delights, and fashion from numerous 
intercultural communities living in Cluj. 

These communities included African, Middle 
Eastern, Latin American, Basserabian, and 
European communities.

More than 100 participants. 



Cluj NGO Fair

Presentation of the project and the 
Council at the NGO fair, on 16th 
Sep 2023 – Cluj

We had the chance to speak with 
TVR Cluj about the creation of the 
council: 
https://www.facebook.com/tvrcluj
/videos/1733333523805932

https://www.facebook.com/tvrcluj/videos/1733333523805932
https://www.facebook.com/tvrcluj/videos/1733333523805932


Future Plans for the Council



The Cluj International Citizens Council aims to address the rights and needs of migrants and refugees from an 
inclusive and holistic perspective, with the following objectives:

•Providing direct support to newcomers in Cluj, including information, advice, and best practice examples to 
facilitate the integration process.

•Designing and implementing meaningful projects and activities tailored to address specific cultural and social 
barriers identified through consultations with international communities.

•Promoting peaceful, collaborative, safe, representative, and culturally inclusive practices based on ongoing 
collaboration with international communities in Cluj.



We are ready for your 
questions and very open to 
feedback!
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